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Highlight Projects

Ethical Trade in African Horticulture (DFID, 2002-4)

The Governance Implications of Private Standards (DFID-ESRC, 2007-2010)

Building Up Resilience in Supply Chains Network (White Rose, 2013)

Differentiated resilience in Agri-food Chains (N8, 2017)

Embedding a learning culture and facilitating Fairtrade-academic links (ESRC 

Impact Accelerator, 2017)

Farmers' perspectives on challenges in the food system: a collaborative research 

partnership (AHRC, 2019-22)

Disruptions in food supply chains- impacts on producers and consumers, WP6 of 

H3 (2022-4)

https://environment.leeds.ac.uk/sustainable-food-research-spotlight/doc/empowering-african-

farmers-sustainable-future



Focus of my work

How supply chains can 

become more sustainable and 

if/how trade can deliver 

sustainable development 

• Sustainability standards

• Fair trade companies

• Producer voice

• Worker rights

• Food & agriculture

• Global Value Chains





The Supply Chain Concept

Supplier CustomerManufacturer

“The food system is characterised by different perspectives 

which are often opposed, as well as by suspicion and 

conflict. The hope is that this seminar can be useful as a 

way to begin reconstructing relationships grounded on 

transparency and trust.”

Supply chains – the missing & misunderstood 

middle in sustainable production and consumption
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Supply chains-

a conceptual map
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Understanding connections

Supply chains are constructs rooted in a 
material reality, but experienced and 
perceived in diverse ways

• Spaces for participation: actors internal 
and external to the chain influence 
standard content choice and 
implementation through visible, invisible 
and hidden power (Tallontire et al 2011)

• Power exercised by MNCs in shaping 
legislation over land allocation and 
incorporation of smallholders – ‘power of 
presence’ (Manda et al 2020)

• Role of ideational power in shaping 
narratives about use of standards and 
why (Nelson and Tallontire 2014)

• Ideas of supply chain resilience focus on 
buyer – not systemic or consideration of 
producer (Tallontire et al, 2015)



Narratives identified within MSIs

Nelson & Tallontire (2014)

Competing narratives in standards 

development & implementation



Co-creation of knowledge

From working on value chains to working with key actors

• Fair trade organisations as 

partners in research projects

• Learning together about how 

academic-practitioner research 

can work best to generate 

impact

Justice et al (2018); Tallontire et al 

(2020)

Farmer perspectives
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Co-creation of knowledge

Working across borders between cultures, disciplines

Successes built on
• Patience

• Empathy

• Relationship building

• Shared goals

• Responsiveness and seizing 

opportunity 

Challenges & frustrations
• Pandemic reinforcing gaps & 

inequities

• Organisational cycles that are 

hard to synch

• Contracting processes

• Precarity and organisational 

change

• Differential access to technology
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Connectivity & co-creation

• Need for more interrogation of the 

concepts that we are using to 

describe connections to facilitate 

inter-disciplinary dialogue- starting 

points and approaches to knowledge

• Multiple perspectives – not just 

across disciplines but across sectors 

to enable more ethical research

• Recognition of power relations in 

both processes of trade and 

knowledge creation

Concluding thoughts 

Thank you!
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